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2013 

Budget

2014 

Projection Notes and Assumptions

$8,500.00 $9,023.00

Membership Fees (includes 

one-event registrations) $8,500.00 $10,886.00 $13,107.00 $14,880.00

Projections assume a $3 increase in 2013 and 

additional $1 in 2014. Assume roughly 3% 

growth in 2013 and 5% growth in 2014. Assume 

increase to $15 OEVT fee.

$300.00 $995.11 Meet Profit $850.00 $531.53 $900.00 $1,000.00

$140.00 $100.00 Sanction Fees $175.00 $140.00 $180.00 $200.00

$360.00 $960.00 Club Fees $800.00 $420.00 $850.00 $900.00

$10.00 $10.65 Interest income $10.00 $6.49 $10.00 $10.00

$40.00 Additional Fees $15.00

Registration fee overpayment refund checks were 

never cashed.

$9,310.00 $11,128.76 Total Income $10,335.00 $11,999.02 $15,047.00 $16,990.00

Balance Operating Expenses with Income in 

2014 with additional budget for coaches, clinics, 

and other strategic investments. 

Operating Expenses
Income and operating expenses need to balance 

starting in 2014. 

$1,200.00 $1,200.00 Webmaster $1,200.00 $1,200.00 $1,200.00 $1,200.00

$3,200.00 $2,919.58 Registrar $3,200.00 $3,077.50 $3,200.00 $3,400.00

$6,500.00 $5,881.11 Newsletter $5,500.00 $6,021.45 $5,600.00 $4,200.00

$200.00 $246.00 Rule Books $250.00 $500.00 $250.00 $250.00

2012 rule books were purchased in early 2012 and 

2013 rule books were purchased in late 2012.

$2,000.00 $702.15 Misc Expenses $1,100.00 $930.08 $750.00 $750.00 Purchased laser measurement device in 2012.

$2,500.00 $3,940.44 Convention $3,000.00 $3,747.14 $5,880.00 $6,000.00 Paid registration fees for 6 attendees in July 2012. 

$150.00 $203.00 18-24 Registrations $325.00 $189.00 $0.00 $0.00

18-24 swimmers will pay the full national fee 

starting in 2013, but we will waive the LMSC fee.

Marketing $150.00 $0.00 $150.00 $150.00

$15,750.00 $15,092.28 Total Operating Expenses $14,725.00 $15,665.17 $17,030.00 $15,950.00

Investments
Budget Deficit: Transfer 

from Money Market to 

Cover $2,937.25 $3,000.00 $1,983.00

Transfer from our market account in 2012 and 

2013 to balance operating expenses.

$500.00 $0.00 Clinics $0.00 $0.00 $540.00

We couuld make investments in coaches and 

clinics in 2014 or begin building MM back up for 

future investments.

$1,000.00 $1,796.41 Coaches $0.00 $0.00 $500.00

` $0.00 USMS Exhibits $0.00 $0.00  

$150.00 $0.00 Marketing $0.00 $0.00

$1,650.00 $1,796.41 Total Investments $0.00 $0.00 $1,040.00

$17,400.00 $16,888.69 Total Expenses $14,725.00 $15,665.17 $17,030.00 $16,990.00

-$6,440.00 -$5,759.93 Difference -$4,390.00 -$3,666.15 -$1,983.00 $0.00

$5,452.75 EOY Checking $4,000.00 $4,780.78 $4,000.00

$14,057.38 EOY Money Market $11,120.13 $11,063.25 $9,137.13

$19,510.13 EOY Net Worth $15,120.13 $15,844.03 $13,137.13


